


SOLID WASTE ADVISORY COMMITTEE
TOWN OF MADISON
August 20, 2015
MINUTES

Committee members present:  Dave Downs, Sandy Brocar, Paul Littlefield, Chuck White, Bob King
Others Present:  Tim Hughes, videographer
Where and When Posted:  The SWAC meeting notice is published in the Town Office upper and lower levels and in both town Post Offices.  A yearly schedule is published at the beginning of the year.  The meeting generally is the second Thursday of each month unless noted on the schedule or amended by a change notice posted in all the above locations at least 24 hours prior to the previously planned meeting.
Meeting Called to Order:   7:37 AM
APPROVAL OF MINUTES:  Paul made a motion to approve the last meeting minutes; Chuck seconded and all were in favor.
PUBLIC COMMENTS:  WE welcomed Bob King the new Board of Selectmen representative to SWAC.  We also noted with great sadness the passing of Ray O’Brien.  He was a charter member of the committee and he leaves a huge hole in everyone’s hearts and many committee’s and organizations in the town and county.
NEXT SOLID WASTE ADVISORY COMMITTEE MEETING: The next meeting will be 09/17/2015 at 7:30am in the Town Hall Meeting Room.
COMMINGLED/PAPER HAULING & TIPPING COSTS:  There was no progress at the BoS meeting attended by NRRA regarding the loss of Empire as a vendor for the paper and commingled recycling and the extremely high cost for the only other disposal option.  NCIS did not show.  NRRA just said that everyone was in the same boat.  We discussed what to do to try to find a better option and reduce cost.  Paul’s earlier research showed that other transfer stations had found alternative solutions on their own and at cheaper rates.  We want to recommend to the selectmen that we do some research as a committee and perhaps put out an RFP for a recycling contract.  Bob will discuss at a Selectmen’s meeting and see if they will approve.  On another topic, the Transfer station is now using North Country  Recycling locally as the vendor for scrap metal.
NHDES:   Chuck and Jim are identifying areas needing improvement at the Transfer Station to maintain compliance with State regulations.  They will come to the committee if it can be of assistance.
COMPOST & YARD WASTE:  Bob will go to the BoS to get confirmation for the Assistant Road Agent’s plan for improving the compost area.  The work should begin soon if it is approved unless there are issues with any tree cutting or expenditures for the project.
CIP:  We have discussed future projects for the Transfer Station that may require putting a project on the CIP.  We agreed to look at bailing.  Dave will get historical tonnage numbers to Chuck who will try to determine if bailing would be cost effective for Madison.
NON-RESIDENT COUPONS:  On reviewing the coupon cost issue, Bob brought up the concept of towns that used a pay-by-the-day pass for using the town  facilities such as beaches and transfer stations.  He will get more info for the next meeting.  Sandy will make contact with other towns that have significant non-resident populations to see how they are handling this.  Chuck said that he would be in favor of being able to sell the non-resident coupons at the Transfer Station as frequently renters come there without coupons or with expired ones.
Transfer Station Brochure Update – Until we resolve the recycling issue this will remain on hold.
DATA ANALYSIS:  No update at this time.
2015 OBJECTIVES: On track with what we have on the objectives other than the brochure
OTHER NEW BUSINESS OR MEMBER’S “LIST” ITEMS: 
· Chuck went to state training that was drastically reduced due to budget cuts.  He inquired about the recycling issue and was basically told that it was a problem for everyone.  
· Paul will contact Ivar regarding an onsite visit to assess grinding the glass pile and his schedule for any other work he will be doing in the area that may save us some money on transportation and setup costs.
· [bookmark: _GoBack]Paul also volunteered to be the Madison representative at the Conway Hazardous Waste Day on 9/12.
PUBLIC COMMENTS:  None
Motion to adjourn:  Motion to adjourn by Paul; seconded by Sandy:   unanimously approved and adjourned at 8:52 AM.
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