SOLID WASTE ADVISORY COMMITTEE
TOWN OF MADISON
October 20, 2016
Minutes

Committee members present:
Others Present:

Where and When Posted: The SWAC meeting notice is published in the Town Office upper and lower levels and in both
town Post Offices. A yearly schedule is published at the beginning of the year. The meeting generally is the second
Thursday of each month unless noted on the schedule or amended by a change notice posted in all the above locations
at least 24 hours prior to the previously planned meeting.

Meeting Called to Order: 7:43 AM

APPROVAL OF MINUTES: Chuck made a motion to approve the Minutes from August 18, Paul seconded and they were
unanimously approved.

PUBLIC COMMENTS: None

NEXT SOLID WASTE ADVISORY COMMITTEE MEETING: The next meeting will be 11/17/16 at 7:30am in the Town Hall
Meeting Room.

Conway Hazardous Waste Day 9/17: Paul again covered the Annual Hazardous Waste collection day at the Conway
Transfer Station. About 50 cars from Madison participated.

Signage: Purchase request for signs to be made by Gemini Signs was approved and Dave will send the approval to
Gemini. Signs are ordered from New Hampshire the Beautiful.

Transfer Station Operator Job Descriptions: Not completed.

Aerial View of Transfer Station: Paul found a local person who can take aerial drone pictures. He will get a quote and
perhaps a sample picture that we can play with to test editing, blow up and printing.

New Contract RFP: Dave will send out the RFP from 2011 for review and contact NRRA for additional RFP templates and
any other service that they ca provide in assisting us with our RFP.

OTHER NEW BUSINESS OR MEMBER'’S “LIST” ITEMS:

1. Chuck reported that the new concrete pad was complete for the scrap metal roll-off container and was working
very well.

2. Paul did some research and found that North Country Recycling was bailing cardboard. He will look further into
what the process may be whereas we could sell our cardboard to them. Also, there may be opportunities for
other bailing with them.
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3. Paul also spoke with the Conway Transfer Station about sending our paper and possibly other commingled items
to them for bailing and they seemed receptive. Details will need to be discussed to see if it is feasible.

4. We also discussed the possibility of having the town chipper “stored” at the transfer station to be used for
chipping the brush pile vs. burning. There could be several benefits as we could chip anytime vs. dealing with
burning restrictions and we would be recycling by making a usable product for compost or mulch.

5. Dave will contact Russ Lanoie to see if he might stop by to give some advice on the best way to use our new

compost area.
PUBLIC COMMENTS: None

Motion to adjourn: Paul made a motion to adjourn, Chuck seconded. IT was unanimously approved and we adjourned
at 8:35 AM.
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