[bookmark: _GoBack]SOLID WASTE ADVISORY COMMITTEE
TOWN OF MADISON
February 25, 2016
MINUTES

Committee members present:  Chuck White, Bob King, Paul Littlefield, Dave Downs
Others Present: Tim Hughes-videographer, Regan Pride-North Country Council
Where and When Posted:  The SWAC meeting notice is published in the Town Office upper and lower levels and in both town Post Offices.  A yearly schedule is published at the beginning of the year.  The meeting generally is the second Thursday of each month unless noted on the schedule or amended by a change notice posted in all the above locations at least 24 hours prior to the previously planned meeting.
Meeting Called to Order:  07:38
APPROVAL OF MINUTES:  Motion to approve by Paul, seconded by Bob, unanimously approved.
PUBLIC COMMENTS:   None
NEXT SOLID WASTE ADVISORY COMMITTEE MEETING: The next meeting will be 03/17/2016 at 7:30am in the Town Hall Meeting Room.
North Country Council Regional Planning Commission:  Regan Pride, Waste Management Planner, for the North Country Council spoke at length about the project he is working on compiling data on town transfer stations, performing full cost accounting analyses of transfer stations and potentially providing informational resources to transfer stations.  He gave us handouts on the full cost accounting project he has done and will provide spreadsheet data on other transfer stations.  He would like to complete a profile sheet on Madison’s transfer station.  After the meeting Chuck and Paul took Regan to the transfer station for a walkthrough.  Regan will schedule a meeting with us to come back and complete the profile sheet.  Regan will present his full cost accounting process at the 2016 NRRA conference.  If we can send committee members to the conference one or more should attend this session.
Compactor Maintenance:  The highway department will not be able to fix the compactor.  Jim & Chuck will go out for additional quotes for repairs since the quote in hand seems to be very high.
GLASS GRINDING:  Paul will speak with Ivar about timing for getting to Madison for the grinding.  Chuck and Jim will see if there may be any opportunities or advantages to re-working the glass pit once it is empty.
COMMINGLED/PAPER HAULING & TIPPING COSTS:   Mot sent out yet.  WE discussed options and since NCIS cannot provide us with 40 yard roll-offs, Paul will look into the cost for getting new or used 40 yard roll-offs of our own and we can see what the payback time will be.  Or, we may look into a joint agreement with NCIS to purchase 40 yd. Roll-offs.
Roll-Off Covers:  We will plan to keep the current system as commercial covers would be about $7,000.  We’ll see how long these covers last and look at other options if necessary such as a pole barn to cover the roll-offs.
EXPENSE/REVENUE:  Dave presented the annual numbers on revenue from the various commodities.  Revenue has been relatively stable over the last few years.  This seems to be good given the decline in unit revenue for paper and scrap metal.  We noted that the revenue from demo coupons appears to be in line with what might be expected to cover demo disposal costs.  This had been a concern in the past that we were not collecting all the demo charges that we should but it looks like we are doing a good job of that.
Transfer Station Brochure Update – On Hold till recycling and glass status determined.  
NON-RESIDENT COUPONS:  To be implemented with updated T/S brochure.
2016 OBJECTIVES:   Keep an eye on progress and changes to objectives.
OTHER NEW BUSINESS OR MEMBER’S “LIST” ITEMS:  Regan, Paul and Chuck arrived at the transfer station to continue the meeting.  They walked around the upper part and talked about the aluminum cans and recyclables and the make shift covers.  They then walked down to the lower end Regan mentioned that we should put the date and number of bulbs on the boxes of fluorescent bulbs. They then went up to the office to look at the permits etc. Regan took a copy of the daily cash and coupon log sheet for info on the transfer station profile. 
PUBLIC COMMENTS:  None
Motion to adjourn: Adjourned at the transfer station at 11:10.
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